[bookmark: _Hlk488831074]Assignment #1 – Business 100 
Name: 
Step 1: Product Life Cycle
Background Information Needed to Answer Question #1: 

Review the Sales Report below for Alikay Naturals Moisturizing Black Soap Shampoo.  
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As you recall from our learning, here are the four phases of the product life cycle:
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Question 1: 
What phase of the product life cycle is the Moisturizing Black Soap Shampoo currently in?
· Introduction
· Maturity
· Growth
· Decline
Describe why you selected that phase using sales report data and what you know about the product life cycle in the box below:


Step 2: Product Changes
Background Information Needed to Answer Question #2: 

Review the User Survey Summary data below and form some opinions about the shampoo’s consistency, smell, effectiveness, and price.  Based on this information you will be able to answer question #2.
Question 2: 
What recommendation(s) do you have for Alikay Naturals to improve or replace Moisturizing Black Soap Shampoo? Please support your recommendation(s) utilizing the data below: 



[image: ]
Step 3: New Product Development
Background Information Needed to Answer Question #3:
Review the three new product options and based on the survey results below determine which of the three new products you would recommend.   
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Question 3: 
If you had to recommend one product, which product would you recommend they create? Underline or highlight your answer:
· Organic Bloom Shampoo
· Moisturizing Black Soap Shampoo with Dandruff Control
· Coconut Protein Shampoo and Conditioner

Explain your decision. Provide examples of the customer feedback that informed your choice.


question 4: Innovation
Determine which type of innovation your new product represents from among the four main types discussed this week. Underline or highlight your selection:
· Sustainable (eco-friendly) 
· Frugal
· Sustaining
· Disruptive

Briefly explain why you chose that type of innovation.


Helpful image from Week 2 Learn’s section for your review:

[image: cid:image007.png@01D302CB.7185FF20]

Question 5: Production Methods
Based on the product you chose in Answer 3 determine which production method is most appropriate for the production of this product.  Underline or highlight your answer:
· Job Production
· Batch Production
· Flow Production
· Mass production

Explain your decision below:


Helpful images from Week 3 Learn’s section for your review: 
[image: cid:image010.png@01D302CB.7185FF20]          [image: ]




Next step: submit your work
1. Save this document to your desktop 
· Navigation: select file at the top, save as – select desktop, and select save
2. [bookmark: _GoBack]Log into your class and select Assignment #1 on the left, scroll down and select “submit your work”, click browser my computer, find your file on the desktop, click open, then click submit.
3. If you have any issues please email me or call 

I will provide you assignment feedback and you can then make any changes you would like and resubmit for grading.
Congrats on completing assignment #1!
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Sustainable innovations (or eco-innovations) are ways to
create or deliver a product that reduces harm to the
environment, such as using recyclable materials or
product packaging.

When a low-cost version of a product is created in order
to sell to a new market that does not have the money to
buy more expensive versions, we call this a frugal
innovation. Many laptop providers create very cost-
efficient versions of their computers to reach customers
who don’t need premium features.

There is also sustaining innovation, which s a significant
improvement to an existing product. This happens often,
such as when Apple gave each of its iPod products
touchscreens to make them more user-friendly.

A disruptive innovation is something that creates a new
category or product altogether—something that
customers have never seen before. Good examples of this
innovation are the new ridesharing apps like Uber and
Lyft that allow users to find and pay for a taxi ride.




image7.png
JoB
Low number of unique. customized prodiucts.

BATCH

Multiple prodcts. moderate quantity, and some:
customization

FLOW

Asmall number of products (ie., different care
models) made at a high volume.

MASS
Avery large number of a single, simple product




image8.png
JOB
PRODUCTION

BATCH
PRODUCTION

FLOW
PRODUCTION

CUSTOMIZATION

MASS
PRODUCTION

VOLUME

SRODUCT - PROCESS MATRIY




image1.png
Sales Report:

Units Sold

Revenue

Turnover
(Avg. days on shelf)

Q1 Q2 Q3 Q4 Q1 Q2

381,009 365,775 366,008 338,990 296,990 275,776
$4,572,108 $4,389,300 $4,392,096 $4,067,880 $3,563,880 $3,309,312

31 29 32 36 39 41
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User Survey Summary (cont'd):

My hair looks and feels
better after two weeks
of using Moisturizing
Black Soap Shampoo

Ilike the density and
consistencyof Moisturizing
Black Soap Shampoo

relative to other shampoos

Moisturizing Black Soap.
Shampoo leaves my.
hair more hydrated
than other shampoos

Alikay Naturals leaves
my hair smelling
great relative to other
shampoos

Moisturizing Black Soap.
Shampoo gives my.
scalp o deeper clean
than other shampoos

Moisturizing Black Soap.
Shampoo prevents

my scalp from feeling
dry and flaky

Moisturizing Black Soap.
Shampoo will be the
only shampoo in my
shower in one month

I'd be more likely to
continue regular use
of Moisturizing Black
Soap Shampoo if it
were available ot o
lower price point.

Whot suggestions do
you have to improve
Moisturizing Black Soap.
Shampoo?
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“Too watery’; "Have to use too much to o the job “While | feel
like the product works, I'm not @ fan of the scent”; Id like
something | can put on my hand versus directly on my scalp
“While it cleans effectively and dries out my scalp less than
others, | wish it would treat dondruff”; “Seems like the quality has
declined since | first tried it", I wish it had a more appealing
‘smell”; This shampoo doesn't have the same thick consistency.

s other shampoos”
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NEW PRODUCT PROPOSALS

Alikay Naturals Organic Bloom Shampoo
‘This custom product s designed to clean and moisturize hair while stimulating significant
hair growth without residue buildup. This allnatural, organic blend includes 14 of the
best essential oils and herbs that strengthen the hair at its foundation. Hair follicles absorb
essential nutrients to promote growth and nurture fresh, new, shiny hair. Our product
includes many botanicals, such as Olea Europaea (Olive) Fruit Oil, Simmondsia Chinensis
(Jojoba) Seed Oil, and the rare Emu Oil, which regrows hair by increasing cellular activity
at the scalp. This one-of-a-kind product helps customers' hair bloom and flourish, leading
toimpressive and almost unbelievable results. Some testers have even seen up to four
inches of hair growth within ten weeks.

Alikay Naturals Moisturizing Black Soap Shampoo with Dandruff Control
Our original Moisturizing Black Soap Shampoo is renewed and improved to promote a
healthy scalp. Melaleuca alternifolia (Tea Tree) Oil prevents dandruff by reducing scalp
infections, fungus and inflammation. Horsetail Powder, a plant powder, reduces dandruff
duetoits silica content These essentials break down undesirable residue at the roots to
supporta clean and moisturized scalp. This new twist on a classic favorite is bound to
revive hairand scalp.

Alikay Naturals Coconut Protein Shampoo and Conditioner
Indulge your senses with this exclusive blend of organic coconut milk to nourish your hair,
hydrolyzed keratin to add strength and elasticity, and weightless coconut oils to provide
hydration and balance. This thick formula s fortified with Prunus Amygdalus Dulcis
(Sweet Almond) Oil, a natural protein that envelops your hair shaft to build strength and
elasticity, add softness, reduce frizz, and revitalize incredible shine. This tropically-scented
shampoo will make your hair look, feel and smell great.

Non-User Survey Summary:
An online survey was conducted asking consumers that 1) frequent any one of the national
discount retail stores and 2) have never used the Alikay Naturals Moisturizing Black Soap
‘Shampoo about their shampoo preferences. 4,000 consumers responded.
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Non-User Survey Summary (cont'd):
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